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, MENTORING

Sample Mentoring Plan continued

Week 8 
  Spotting Charter issues
  Drafting and filing Charter materials
  Mentor and mentee should review mentees Charter materials

Week 9 
  Theories of direct and cross-examination
  Develop a cross-examination for an upcoming case

Week 10 
  How to deal with expert witnesses
  How to give adequate notice
  How to prepare an Expert to testify
  How to question an expert on their report in advance of the trial
  Dealing with Crown Experts and Centre for Forensic Sciences experts
  Requesting the Expert’s Bench notes as part of disclosure
  Review relevant sections of Criminal Code

Week 11 
  The social worker side of law
  Reviewing what resources are available for troubled clients
  Reviewing resources for clients with mental health issues and special needs
  Knowing when to refer a client else where (to a more specialized counsel)
  Working with difficult clients, and due diligence (ie. document conversations, follow up letters etc.

Week 12 
  Client management
  How to deal with difficult clients
  How to protect yourself against unwarranted allegations of professional misconduct
  When and how to get off the record

Week 13 
  Business management
  Billing strategies and managing cash flow
  Getting clients
  Negotiating a fee
  Getting paid
  Enforcing accounts

Week 14 
  Bail hearings dos and don’ts
  Reverse onus bail hearings 
  Precedents and case law useful for bail hearings
  YCJA release provisions

Mentoring Relationship Acknowledgement 

1. This is to acknowledge that [MENTOR] and [MENTEE] are entering into a formal  
mentoring relationship. The relationship will start on [DATE] and last for 6 months.

2. The mentor will have no contact with the mentee’s clients that would create a  
solicitor/client relationship.

3. The mentee understands that she/he is responsible for personally and independently satisfying  
her/himself of the soundness of any suggestions, recommendations, advice or advice like  
comments made by the mentor.

4. The Criminal Lawyers’ Association and the mentor shall have no liability, however arising,  
from any advice or assistance offered to the mentee.

5. Either party may choose to conclude the relationship on a no fault basis prior to the full  
term of the mentorship.

Mentor:__________________   Date:______________________ 

Mentee:__________________   Date: ______________________
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